Workforce Planning FAQs

1) What is Workforce Planning?

Workforce Planning is the strategic alignment of an organization’s human capital
with its business direction. It is a methodical process of analyzing the current
workforce, determining future workforce needs, identifying the gap between the
present and future, and implementing solutions so the organization can accomplish
its mission, goals, and objectives.

2) How does Workforce Planning work?
As a process, Workforce Planning includes elements such as strategic planning,
workload projections, legislative forecasts, turnover analyses, and budget
projections. Workforce Planning forecasts the numbers of people and types of skills
needed to achieve success by comparing the available workforce with future needs to
determine needs that may be unmet (gaps).

3) What Workforce Planning model will we be using?

The NIH will be using a 5-step Workforce Planning model.

e STEP1:SET STRATEGIC DIRECTION

e STEP2: COLLECT INFORMATION AND DATA TO ANALYZE THE
WORKFORCE

e STEP 3: DEVELOP ACTION PLAN
e STEP4:IMPLEMENT ACTION PLAN
e STEP5: EVALUATE OUTCOMES AND REVISE PROCESSES

4) Why is Workforce Planning Needed?

The amount of knowledge and breadth of skills needed by employees is rapidly
growing and changing. With human capital on GAO's most recent "high-risk™ list,
establishing ongoing programs/systems for re-skilling and retooling are a must. In its
simplest terms, workforce planning and development is about ensuring NIH has the
right people, with the skills, in the right jobs, at the right time. Although any such
recommendation will depend on rigorous and comprehensive analysis of the
organization's work, workforce and strategic direction, it is a viable solution for
addressing NIH's workforce enhancement, retention and transition planning issues
and concerns.
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