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Date:
June 21, 2004


To:
Executive Officers


From:
Director, Workforce Relations Division, OHR


Subject:
SES Performance Management Plan – ACTION REQUIRED


Recently, the OHR circulated the draft HHS policy, SES Performance Management Plan, to NIH Executive Officers for comment.  That document conveyed proposed changes to the current SES performance and pay system.  We appreciated your thoughtful feedback.  Many of your comments were incorporated in the NIH response that was forwarded to HHS.  

We just received the attached June 15, 2004 memorandum from the Assistant Secretary for Administration and Management, HHS, transmitting transitional SES, ST, and SL performance management requirements.  While we realize that there are still many unanswered questions about the implementation of the new plan, we have been tasked to implement several requirements by July 1.   This will allow HHS to expedite the certification of the new plan by OPM and provide for payouts above Executive Level III for the current performance cycle ending September 30.

Key Changes

· Additional performance level of  “Exceptional.” 

· Minimum appraisal period decreased from 120 days to 90 days.

· Inclusion of ST and SL staff (now on Pass/Fail appraisal system).

· Use of the new performance contract cover sheet and performance level definitions attached to the current original FY-04 performance contract.
Required Actions
Please complete the following actions for impacted staff:

· Substitute the attached SES performance plan cover sheet and performance definitions for those previously used, and attach them to the FY-04 performance contracts (shell) that you have already developed for these employees.  No changes to contract shells are necessary at this time.

· Obtain original signatures for the new cover sheet form, for Rating Officials and Executives for Section A, Performance Plan Development; and
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· Annotate dates of July 1, 2004 or earlier on the new cover sheet, for Section A, to accompany Rating Official and Executive signatures.

Please contact Carmen Garcia at 301-402-7999 or Joyce Laplante at 301-402-8006 if you have questions about these requirements. Thank you for your help with this critical activity.







Helene Noble

Attachments

1. Memorandum dated June 15, 2004, SES Performance Management Plan

2. List of SES, ST/SL members by IC

3. SES Performance Plan Cover Sheet

4. SES Performance Plan Performance Definitions
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