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	Executive’s Name


	Appraisal Period



	Organization


	Position Title


I. Performance Plan Development, Monitoring and Appraisal – Supports HHS and OPDIV Goals
A. Performance Plan Development  - Establishes Annual Performance Expectations
__________________________________________________________________

____________________________



Rating Official







Date



___________________________________________________________

_________________________

            

Executive








Date

B. Progress Review – Written documentation required if performance on any element is less than Fully Successful.


__________________________________________________________________

____________________________



Rating Official







Date



___________________________________________________________

_________________________

            

Executive








Date

C. Performance Appraisal – Initial Summary Rating – Written document required for ratings of Exceptional or less than Fully Successful.  Executive’s Performance Self Assessment is attached.
______ Exceptional     _______ Fully Successful      _______ Minimally Successful     _______ Unacceptable

__________________________________________________________________

____________________________



Rating Official







Date



___________________________________________________________

_________________________

            

Executive








Date

D. Performance Review Board (PRB) Review and Recommendation

______ Exceptional     _______ Fully Successful      _______ Minimally Successful     _______ Unacceptable

__________________________________________________________________

____________________________



PRB Chairperson/OPDIV Senior Performance Officer



Date

E. Annual Summary Rating 

______ Exceptional     _______ Fully Successful      _______ Minimally Successful     _______ Unacceptable

__________________________________________________________________

____________________________
OPDIV Head







Date





	executive’s name


	appraisal period

	II. Performance Definitions

Exceptional (E):  The executive performed as a model of excellence by exceeding all expectations.  This is a level of rare, high-quality performance.  Indicators of performance at this level include measurable improvements in program performance that exceed defined goals, as measured by PART scores or other assessment tools; increased staff productivity; improved customer and employee satisfaction; and demonstrated flexibility and adaptability in dealing with and responding productively to changing priorities, unanticipated resource shortages and externally driven deadlines.  The executive consistently demonstrated the highest level of integrity and accountability in achieving HHS program and management goals.  The executive’s contributions had impact beyond high or her immediate purview.  The executive exerted a major positive influence on management practices, operating procedures or program implementation, which contributed substantially to organizational change, growth and recognition.


Fully Successful (FS):  The executive met all expectations with solid, dependable performance.  All program objectives were met, as measured by PART scores or other assessment tools; employee satisfaction indicates a positive organizational climate; customers are satisfied with program results; and the executive successfully resolved operational challenges without the requirement for higher level intervention.  The executive consistently demonstrated the highest level of integrity and accountability in achieving HHS program and management goals.  The executive took follow-up actions based on performance information available to him/her and pinpointed improvement opportunities to achieve organizational results and improve employee and customer perspectives. 


Minimally Successful (MS):   The executive had difficulties in meeting expectations.  Actions taken by the executive were sometimes inappropriate or marginally effective and did not significantly contribute to any positive results achieved.  While working relationships may be generally sound, the executive’s impact on program performance, employee productivity, morale, organizational effectiveness and/or customer satisfaction needs improvement, as indicated by PART scores or other assessment tools.  Immediate improvement is essential.


Unsatisfactory (U):  The executive failed to meet expectations.  Repeated observations of performance indicated negative consequences in key outcomes (e.g., quality, timeliness, business results, customer satisfaction, morale, etc.), as measured by PART scores and other assessment tools.  Performance is grounds for reassigning or removing the executive from the SES.



































U.S. Department of Health and Human Services





Page 2





Senior Executive Service


Performance Plan





U.S. Department of Health and Human Services





Exhibit 1


Senior Executive Service


Performance Plan – Sheet A











PAGE  
1

