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Through this Performance Contract, I hereby commit to clear and measurable goals to be achieved during FY 2004 and beyond:




I hereby commit to achieve these goals and hold myself and my employees accountable for developing and implementing the necessary initiatives to produce these results.

Signed: __________________________


______________________________

�





FY 2004 Performance Contract








Mission: 


Cite IC mission statement





Intermediate Outcomes I Pledge to Achieve During 2004:





The identification of what must happen in order to achieve outcomes; seen as changes in attitudes, behaviors, and conditions























“One HHS” End-Outcome Goals  Contribute To:


The intended NIH results





Emphasize preventive health measures (Preventing Disease and Illness)


Prepare for and effectively respond to bio-terrorism and other public health emergencies (Protecting our Homeland)


Improve health outcomes (Preventing Disease and Illness)`


Improve the quality of health care (21st Century Health Care)


Advance science and medical research (Improving Health Science)











Program Outputs Needed for 2004 to Achieve Expected Results


The very specific, measurable activities that influence and permit achievement of intermediate and end outcomes; seen as tabulations, calculations, and efforts recorded








Management Improvement Initiatives


The inherent management responsibilities; see “One HHS” Department-Wide Management Objectives


In addition to the specific program results articulated in this plan, I pledge to “Manage for Results” by implementing the following management improvement initiatives in 2004: 














