[image: image3.png]





Through this Performance Contract, I hereby commit to clear and measurable goals to be achieved during FY 2003 and beyond:


Program Outputs Needed for 2003 to Achieve Expected Results

· Establish Working Groups to develop proposals for Roadmap initiatives.

· Convene an overarching meeting on Re-engineering the Clinical Research Enterprise.

· Involve the Institute and Center Directors in the development of trans-NIH initiatives to address challenges and capitalize on scientific opportunities identified through the Roadmap process.

· Organize a Retreat of leadership to discuss processes that lead to innovative research, barriers to innovative research, measurement of success in clinical research, and role of the IRP, including the new Clinical Research Center, in the Roadmap process.

· Establish Blue Ribbon Panel consisting of non-NIH and NIH senior clinical investigators and translational researchers to advise on nature of clinical research that should be conducted in the IRP.

· Initiate working group on recruitment, retention, and career development of clinical investigators in the IRP.

· Implement recommendations of Blue Ribbon Panel and Working Group by establishing priorities for assignment of research resources.

· Establish an NIH Biodefense Research Coordinating Committee.  
· Develop a plan for an NIH-wide inventory of biodefense research activity.
· Coordinate, when appropriate, with relevant external agencies engaged in homeland security.
· Establish an NIH Obesity Research Task Force.

· Develop an NIH strategic plan for obesity research based on identification of areas of greatest scientific opportunity and need. 

· Work with relevant agencies within and outside of HHS to support research relevant to obesity that can contribute to improved obesity prevention and treatment. 

· Revise the NIH GPRA Performance Plan to reflect new approach to research outcome goals.

· Review the remainder of the NIH GPRA Plan and include changes to the Plan to make remaining goals more outcome-oriented and to increase the linkage to Administration plans and initiatives.

· Expand availability of electronic progress reporting to all grantee institutions.

· Expand availability of the NIH Commons to institutions/investigators.

· Plan and implement the NIH-wide strategic communications plan to increase the public’s understanding that NIH is a trusted, reliable source of health information and increase the public’s understanding of NIH’s role in supporting and conducting medical research.

· Enhance NIH’s administrative oversight of NIH research activities.

· Strengthen NIH’s internal compliance program.

· Ensure effective and proper stewardship of NIH peer review programs.

· Administer extramural research grant programs.

· Maintain effective internal management systems for the NIH research community.

· Review and ensure compliance with IC milestones to improve the operating conditions and environment of intramural research facilities.

· Review milestones for plans to construct, renovate, and maintain NIH research facilities, including the Mark O. Hatfield Clinical Research Center, Warren Grant Magnuson Clinical Revitalization Program; and the John Edward Porter Neuroscience Research Center.
· Implement enhancements to NIH training programs at the predoctoral, postdoctoral, and early career development levels to promote development of a talent base of well-qualified, highly trained, and diverse investigators.

· Foster the recruitment and retention of underrepresented groups in careers as researchers.

· Enhance web-based NIH training programs.

· Implement NIH programs developed to increase the number of scientists receiving training in technology transfer.

· Maintain oversight and protection of public investment in NIH research through increased monitoring of licensee activities.

· Revise research facility planning and development process to optimize service delivery, improve accountability and management control.

hereby commit to achieve these goals and hold myself and my employees accountable for developing and implementing the necessary initiatives to produce these results.




______________________________
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Brogan, Joan (NIH/OD)
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Sent: Friday, April 18, 2003 1:30 PM

To: Brogan, Joan (NIH/OD)

Cc: DeGraff, Leslie (NIH/OD)

Subject: RE: Recommended Performance Contract Outputs - EEO and Diversity
thanks very much for your prompt response.

-—--Original Message-----

From: Brogan, Joan (NIH/OD)

Sent: Friday, April 18, 2003 1:28 PM

To: Johnson, Dale (NIH/OD)

Subject: FW: Recommended Performance Contract Outputs - EEQ and Diversity Programs

----- Original Message---—-

From: Brogan, Joan (NIH/OD)

Sent: Friday, April 18, 2003 1:25 PM

To: OSteen, Karen (NIH/OD); Canning, Betty (NIH/OD)

Cc: Selif, Lawrence (NIH/OD)

Subject: Recommended Performance Contract Outputs - EEO and Diversity Programs

Controlled Correspondence Document No. 198935 Due: 4/18/03

The following ar%commended EEO and Diversity Program outputs for Dr.
Zerhouni's performance contract:

1. Oversee accomplishment of NIH executives' EEQ and Diversity Management critical
elements based on guidance provided for FY 2003.

2. Oversee NIH compliance with laws and regulations covering all stages of the EEQ
complaint process and promote a policy of nondiscrimination in the workforce.

3. Supports outreach activities and partnerships with minority, women and disabled
organizations to improve recruitment and retention of these groups at the NIH.
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I hereby commit to achieve these goals and hold myself and my employees accountable for developing and implementing the necessary initiatives to produce these results.

Signed:  ____________________________

____________________________




Elias A. Zerhouni, M.D.
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FY 2003 Performance Contract


Elias A. Zerhouni, MD, Director, NIH








Mission:  The National Institutes of Health uncovers new knowledge about the prevention, detection, diagnosis, and treatment of disease and disability.  NIH works towards this mission by conducting and supporting research, training research investigators, and fostering communication of medical information.








Intermediate Outcomes I Pledge to Achieve During 2003:





Provide leadership for the national biomedical research effort by identifying today’s scientific challenges and roadblocks to progress, and creating a trans-NIH roadmap in response.  





Develop plans to stimulate more innovative clinical research in the Intramural Research Program in FY 2003.  





Expand the focus of the NIH biodefense research program to encompass development of countermeasures or preparedness for terrorism, particularly that involving microbes and toxins, chemicals, or ionizing radiation, and the psychological trauma associated with terrorism in support of the Secretary’s Biodefense initiative.    





Provide leadership for the NIH to address scientific opportunities related to the genetic, behavioral and environmental factors underlying obesity, as well as the pathogenesis of obesity and its comorbidities in support of the Secretary’s Prevention initiative.  





Revise the NIH approach to the research outcome goals in the NIH GPRA Plan and begin to streamline the remainder of the Plan.





Advance electronic research administration at the NIH via extending the eRA system capabilities to satisfy the information requirements associated with NIH extramural activities.





Enhance communication of research results by implementing a formal NIH scientific communications plan.





Foster stewardship of Federal funds by proactive oversight of grants management procedures.  





Improve efficiency, effectiveness, and accountability of research facility planning and development services.





Enhance research training.





Promote technology transfer.





“One HHS” End-Outcome Goals 


NIH Contributes To:








Emphasize preventive health measures (Preventing Disease and Illness)





Prepare for and effectively respond to bio-terrorism and other public health emergencies (Protecting our Homeland) 





Improve health outcomes (Preventing Disease and Illness)


 


Improve the quality of health care ( 21st Century Health Care)


 


Advance science and medical research  (Improving Health Science)











Management Improvement Initiatives


The inherent management responsibilities; see “One HHS” Department-Wide Management Objectives


In addition to the specific program results articulated in this plan, I pledge to “Manage for Results” by implementing the following management improvement initiatives in 2003: 





Implement Results-Oriented Management


Ensure all NIH covered staff are placed on performance contracts that hold them accountable for measurable goals.





Implement Strategic Human Capital Management


Develop a workforce plan that supports the future needs of NIH including consolidation, competitive sourcing, de-layering, succession planning, transition planning, training, and use of various administrative authorities to aid in outplacement of staff.





Improved Grants Management Operation and Oversight


Support the development and implementation of electronic grants administration.


Oversee the standardization of terms and conditions for all NIH grant awards. 


Implement methods to gain efficiencies and better coordinate activities across NIH.





Complete the FY 2003 Competitive Sourcing Program


Oversee the application of FAIR Act/A-76 methodology to comply with Department targets.





Improved Information Technology Management


Implement an enterprise approach to information technology infastructure and common administrative systems that will foster innovation and collaboration.





Administrative Efficiencies


Oversee implementation of the Electronic Research Administration (eRA), NIH Business and Research Support System (NBRSS), and Clinical Research Information System (CRIS). 





Continue Implementation of Unified Financial Management System (UFMS)


Oversee implementation of UFMS at NIH.





Consolidate management functions


Oversee administrative restructuring activities and recommend changes in current structures to improve efficiency.  Streamline decision making process at NIH.





Achieve efficiencies through HHS-wide procurements


Ensure participation in HHS wide reverse auctions and consolidated procurements.





Conduct Program evaluations and implement corrective strategies for any deficiencies identified.


Conduct systematic evaluations of intramural and extramural programs to ensure they meet objectives. 

































































