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Customer Objective – Helene Noble, Champion 

(
Collaborative environment between NIH OHR and Customers

	Initiatives
	Architects /Division

	Establish NIH Strategic Advisory Group (Customers and HR Providers)
	Lori Thompson, Lead
	CSD / H

	
	Tricia Wimsatt
	CSD / G

	
	Evans Aine
	CSD / SPT

	
	Stephanie Jones
	CSD / F

	
	Chris Boarman
	CSD / I

	
	
	

	
	
	

	
	
	

	

	Develop "living" Service Level Agreements
	Howard Chernoff, Lead
	WRD / BPLB

	
	Helen Lee
	SPD

	
	Claudia Palumbo
	SPD

	
	Brenda Morissette
	WRD / BPLB

	
	Valorie Findlater
	WRD / BPLB

	
	Karen Webb 
	CSD / J

	
	Melissa Keller 
	CSD/ I

	
	Donna Strong 
	CSD / B

	

	Establish NIH "HR House Calls" Program
	Sue Hickman, Lead 
	CSD / C

	
	Alesia Booth
	SPD

	
	Sue Fishbein
	WRD / ERLR

	
	Carolyn Klym
	WRD / ERLR

	
	Peg McCann
	WRD / BPLB

	
	Elan Ey
	CSD / I

	
	Mercie Malcomson 
	CSD / B

	
	Sheila Hughes
	CSD / G

	
	Harold Atkins
	CSD / A

	

	Develop a Communication plan to inform and clarify the roles and responsibilities of OHR
	Charlie Palmer, Lead
	WRD / ERLR

	
	Joyce Laplante
	WRD

	
	Lenora Adams
	SPD

	
	Gwen Platt
	WRD / ERLR

	
	Erin Hooley
	SPD 

	
	Alice Rager 
	CSD / I

	
	Laurie Steinman
	CSD / A

	
	Tricia Strittmatter
	WRD

	
	Linda Tarlow
	WRD


Stakeholder/Financial Objective – Kevin Murphy, Champion 

· Stakeholder management decisions are based on valid HR performance information.

	Initiatives
	Architects /Division

	Analyze workforce and workload data
	Susan Howard, Lead 
	SPD

	
	Valerie Barbour, Lead 
	CSD / F

	
	Charlene Watson, Lead 
	CSD / D

	
	Helen Lee
	SPD

	
	Sharon Reed
	SPD

	
	Dinah Peters
	SPD

	
	Sue Braunstein
	CSD / G

	
	Ernesto Corrales
	CSD / A

	

	Analyze HR programs and systems (EHRP, QuickHire, WITS, etc)
	Isaiah Barnwell, Lead
	SPD

	
	Darla Allen
	SPD

	
	Tim Newman
	SPD

	
	Claudia Palumbo
	SPD

	
	Flo Andrews
	CSD

	
	Jackie Felix
	CSD / I

	
	Susan Frieswyk
	CSD / G

	
	Pat Boyce
	CSD / I

	
	Sharon Porter
	SPD

	
	Dinah Peters
	SPD

	
	Sue Rieder 
	WRD

	
	Kim Westervelt
	CSD - SPT

	

	Develop an annual report or other document to showcase OHR accomplishments
	Valerie Barbour, Lead
	CSD / F

	
	Charlene Watson, Lead     
	CSD / D

	
	Sharon Reed
	SPD

	
	Lenora Adams
	SPD

	
	Joyce Laplante  
	WRD

	
	Celestine Edwards
	CSD / F

	
	Teresa Whiteside
	CSD / D

	
	Debbie Breedlove
	CSD / A

	
	Wendy Winter
	SPD

	

	Build capability for “instant” Workforce demographic information, attrition rates, and other HR data
	Isaiah Barnwell, Lead
	SPD

	
	Darla Allen
	SPD

	
	Tim Newman
	SPD

	
	Mary Willett
	SPD

	
	Laurie McClintock
	SPD

	
	Janis Villadiego
	SPD

	
	Susan Frieswyk 
	CSD / G

	
	Jane Spencer 
	CSD / SPT

	
	Donnette Berrios
	CSD / E

	
	Shirley Flottum
	WRD


Internal Processes Objective – Mike Rosenthal, Champion 
(
Strengthened capacity to deliver on our core mission

	Initiatives
	Architects /Division

	Develop Guidance (S.O.Ps, Policies, Delegations, Job Aids) for various HR disciplines; implement NIH-wide
	Glenn Hartzoge, Lead
	CSD / J

	
	Heather Defibaugh 
	WRD / ERLR

	
	Randy Redmond
	SPD

	
	Sarah Hochuli
	SPD

	
	Kiddy Liggins
	SPD

	
	Darla Allen
	SPD

	
	Kathryn Osbourn
	CSD / G

	
	Jaime Arreguin-Avila
	CSD / C

	
	Judy Dulovich
	CSD / I

	
	Marcia Gosha-Caldwell
	CSD / C

	
	Erica Greene
	CSD / H

	
	Nicole Harris
	CSD / D

	
	Stephanie Klingenberg
	CSD / B

	
	Tricia Strittmatter
	WRD

	
	Sharon Quinn
	CSD / SPT

	
	Christopher Baron
	CSD / I

	

	Assess HR data systems for accuracy and customer usage
	Richie Taffet, Lead
	CSD / A

	
	Darla Allen
	SPD

	
	Tim Newman
	SPD

	
	Robert Roth
	CSD / C

	
	Diane Sullivan
	CSD

	
	Terri Messick
	CSD / A

	
	Brenda Brockwell
	CSD / A

	
	Carol Mohler
	CSD / A

	
	Sheryl Wheeler
	CSD / C

	
	Cheryl Caponiti
	CSD / I

	

	Employee self-service access anywhere, anytime (web-based)
	Barbara Lang, Lead
	CSD / E

	
	Darla Allen
	SPD

	
	Erin Hooley
	SPD

	
	Joanie Patton
	CSD / C

	
	Nancy Hughitt
	CSD / A

	
	Jackie Makle
	WRD 

	
	Tim Newman
	SPD

	
	Joe Martin
	CSD / E

	
	Cheryl Harris
	CSD / C

	
	Donald Ashby
	CSD / C

	
	Lyvette Kinsey
	CSD / C

	
	Michele Quander
	WRD

	
	Mariela Light
	CSD / E

	
	Veronica Olaaje
	CSD / E


 OHR Employee Professional Development Objective – Phil Lenowitz, Champion 
(
HR Workforce excels at critical thinking, problem solving and customer awareness.

	Initiatives
	Architects /Division

	Provide training in problem solving, critical & systems thinking, decision making, conflict resolution; and provide exposure to strategic management programs, systems and initiatives (IDPs or other documentation may be utilized)

	Janice Balin, Lead                   
	 CSD / G

	
	Sue Fishbein
	WRD / ERLR

	
	Tahi Yazdani
	CSD

	
	Marsha Gosha-Caldwell       
	CSD / G

	
	Lynn Pupkar
	CSD / I

	
	Derese Fisher
	SPD

	
	Christine Seaman
	CSD / B

	
	Christine Fisher
	CSD / G

	
	Teresa Whiteside
	CSD / D

	

	Invest (leaders of the future) in and sustain intellectual capital through thoughtful employee recruitment, retention, career development, recognition, and rewards (day-to-day expectation of supervisors)
	Ann Nucci, Lead
	CSD / I

	
	Laurette White
	CSD / A

	
	Susan Sloan
	CSD / B

	
	Monica Gibbs
	CSD / B

	
	Erica Smith
	CSD / A

	
	Brian Harper
	CSD / H

	
	Terrye Verge
	CSD / D

	
	Deidre Davis
	CSD / F

	
	Nicole Moore
	CSD / J

	
	Tonia Purkoski
	CSD / I

	
	Lisa Reyes
	CSD / J

	
	Maria Gorrasi
	WRD

	

	Establish communities of interest across HR (learning labs) and build web links – sources for HR employees to stay abreast of the business
	Marvin Lee, Lead 
	CSD / SPT

	
	Erin Hooley
	SPD

	
	Alesia Booth
	SPD

	
	Evans Aine
	CSD / SPT

	
	Wanda Darwin
	CSD / SPT

	
	Esther Weiss
	CSD / I

	
	Carole Sepluvado
	WRD 

	
	Becky German
	CSD / H

	
	Raha Lee
	CSD / J


As of October 4, 2004















OHR – “We provide high-quality HR services that are critical to the success of the mission of NIH.” 


